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Recent Independent 

Assessments of LASD Staffing 

& Operational Deficiencies

JFA Institute: Report on COVID-19 and Reduced Jail Population Cost 
Savings Estimate, Men’s Central Jail Closure Fiscal Analysis, and 
Closure Population Projections (Sept. 2021);

Walker Consultants: East Los Angeles Pilot Parking Enforcement and 
Benefit District Study (Sept. 2021);

California State Auditor: Public Safety Realignment:  Weak State and 
County Oversight Does Not Ensure That Funds Are Spent Effectively 
(March 2021); and

Rosas Court Monitors: Letter to Each Supervisor Urging the Board to 
Forego Staffing Cuts for the Jails as it Will Endanger the Important 
Positive Changes That Have Been Achieved (Feb. 2021)
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Staffing Challenges:
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Staffing Challenges:
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Overtime: Budgeted Overtime 

Comparison With LAPD
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Overtime: Budgeted Overtime 

Comparison With LAPD

• LAPD Total Overtime Budget = $155,439,775 ($11,310/Pos.) 

• LASD Total Overtime Budget = $127,153,000 ($7,442/Pos.)

• LASD Adj. Overtime Budget = $100,527,000 ($5,884/Pos.)

• LASD Total Overtime Budget – LAPD Per Pos. Model = $193.2M
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Overtime: Annual Cost of Backfill 

Overtime Behind Deputy Vacancies

➢ 1,789 Annual Productive Work Hours

➢ 80 Deputy Sheriff Vacancies

➢ $99.31 Deputy Sheriff Hourly Overtime Rate

➢ $114.03 Sergeant Hourly Overtime Rate

➢ $14,213,247 Annual Cost to Backfill 80 Deputy Vacancies w/ 
Deputies on Overtime

➢ $16,319,974 Annual Cost to Backfill 80 Deputy Vacancies w/ 
Sergeants on Overtime
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Budget History & Perspective:
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Budget History & Perspective:
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Budget History & Perspective:
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Budget History & Perspective:
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RCSD NCC = 38% of 

Total Riverside County NCC
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VCSD NCC = 32% of 

Total Ventura County NCC
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OCSD NCC = 25% of 

Total Orange County NCC
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SBCSD NCC = 22% of 

Total Riverside County NCC
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History of Escalating Costs:
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History of Workers’ Comp 

Cases:
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History of Workers’ Comp 

Cases:
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History of Escalating Costs:
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5
th

Month BSR:  $111m Net Adjusted 

Deficit ($350m Gross Deficit)

Irresponsible mitigation Target

Unfrozen - 7,825

Frozen - 520 (20% of 
Filled Patrol Deputy 
Pos. or 23% of Filled 

Custody Deputy Pos. -
2/6/22)

520 FROZEN/CUT DEPUTIES (8,345 TOTAL) = $111.3M ($214,000/DEPUTY)
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FY 2021-22 Departmental Cost 

Avoidance/Budget Mitigations:

➢ 534 Professional Staff Vacancies (7/1/21 – 2/8/22)

➢ 287 Prof. Staff Vacancies (Excl. CA, SA, and SO)

➢ $42.8m Estimated Annual Savings of 287 Prof. Staff Vac.

➢ 151,202 Total CARP Hours (7/1/21 – 1/31/22)

➢ $15.5m Est. Min. OT Savings From CARPing (7/1/21 – 1/31/22)

➢ $68.3m Total Estimated Annual Savings from 287 
Professional Staff Vacancies & CARPing (Including 5 
Additional Months of CARPing @ $2.0m / Month) 
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Civilian/Professional Staff Within 

LASD:  Below National Average 

(6,754 of 17,085 or 40% vs. 52%)
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LASD:  No Opportunity For 

Further Reductions in Existing 

Staffing/Operations 
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LASD’s Detective Division: 

➢ Operation Safe Streets Bureau

➢ Fraud & Cyber Crimes Bureau

➢ Homicide Bureau

➢ Major Crimes Bureau

➢ Narcotics Bureau

➢ Special Victims Bureau

➢ Task Force for Regional Auto Theft Prevention
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LASD’s Special Operations Division: 

➢ Emergency Operations Bureau

➢ Special Enforcement Bureau

➢ Aero Bureau

➢ Metrolink Bureau

➢ Transit Services Bureau
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LASD

DOES NOT RECOMMEND

ANY FURTHER CURTAILMENTS 

OR REDUCTIONS TO ITS 

EXISTING STAFFING OR 

OPERATIONS
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Potential Opportunity for 

One-Time Budget Augmentation
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Potential Opportunity for 

One-Time Budget Augmentation 

– Prop 172
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Potential Opportunity for 

Increased AB109 Funding
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Potential Financing Options:  

Ongoing or Even Just One-Time

➢Net County Cost;

➢Public Safety Augmentation Fund (PSAF) – Prop 172; and

➢AB109/Realignment Funds (Community Corrections)

The cumulative sum of the Sheriff’s Department’s operational needs far 
exceed the amount of currently budgeted resources.  Absent an 
investment of additional resources to begin addressing these needs on an 
ongoing basis the health & public safety of County residents will be 
compromised and continue to diminish.
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Budget Priorities:
# Title Positions NCC Amount

1 Custody Consent Decree Compliance Additional Personnel 237.0 $53.2m

2 Custody Conversion of Overtime to Budgeted Positions 186.0 $26.6m

3 Additional Academy Classes (2 Addl. Classes) 145.0 $18.5m

4 Restore Appropriation Transferred to PFU N/A $143.7m

5 Ongoing Structural Deficit in Employee Benefits N/A $63.5m

6 Re-Establishment of Essential Personnel (Curtailment Restoration) 939.0 $171.1m

7 Unfunded Leaves of Absence Vacancy Overtime N/A $58.0m

8 Backfill Overtime Behind POST-Mandated Training N/A $6.3m

9 Youth Activity League (YAL) Programs 20.0 $4.9m

10 Homeless Outreach Service Team (HOST) Expansion 25.0 $6.8m

11 Mental Evaluation Team (MET) Expansion 6.0 $2.1m

12 Marijuana Enforcement Program Expansion 71.0 $23.2m

Top 12 Budget Priorities Subtotal: 1,629.0 $577.9m
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Unmet Needs Highlights:

# Title Positions NCC Amount

1 Homicide Gang Task Force 34.0 $8.1m

2 TASER Replacement 7.0 $15.5m

3 Station Custody Assistants 42.0 $6.3m

4 Public Records Act Additional Staffing 14.0 $3.2m

5 Computer-Aided Dispatch Replacement Project 7.0 $13.1m

6 Mobile Radio Replacement (Year 1 of 2) N/A $10.7m

7 Custody Closed Circuit Television/Network Refresh N/A $6.2m

8 Network Infrastructure Replacement (Year 1 of 5) N/A $5.0m

9 Superdome Replacement N/A $3.3m

10 Facility/Infrastructure Needs (Custody) N/A $14.0m

11 Advocacy Unit – Civil Service Representative 8.0 $1.7m
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Unmet Needs Highlights (Cont.):

# Title Positions NCC Amount

12 Trial Court Funding Shortfall N/A $107.3m

13 Custody – Overtime Delta N/A $9.7m

14 Additional Overtime – COLA Increase N/A $3.2m

15 AB109 – MET Delta N/A $1.9m

16 DHS-ICHS Service Level Expansion 106.0 $23.9m

17 Custody Urgent Care Clinic 2.0 $0.6m

18 Inmate Welfare Fund Revenue Loss Backfill N/A $13.3m

Unmet Needs Highlights Subtotal: 220.0 $247.0m
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A Tradition of Service
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